LEAN GREEN BELT

CERTIFICATION

.,

Offered by LEAN ACADEMY SRI LANKA

For Whom

Lean Implementers / Practitioners,
those who are interested in career advance-
ment and are planning to give leadership to
lean implementation in their organizations.

To unleash the untapped potential within
you to become a truly manufacturing /
operational expert, the Lean Green Belt
opens a new era for those who are cur-
rently engaged in service or manufactur-
ing operational environments.

You may have sound knowledge in your
processes, yet still you may have not un-
leashed your full potential and talents.
The modules of the Lean Green Belt will
teach you step-by-step how best you can
utilize your ability to make your process-
es best in class by apply manufacturing
techniques systematically.

Date Venue

Registration now open for
March 2019
9 Saturday's ( 9:00 am - 4:30 pm)

Programme Details

LASL Auditorium,
Level 2, LASL Building,
No. 151/3/1, Negombo Rd,

CONTENT

> Lean Overview
> Lean Implementation;

Hoshin Planning, Kaizen Events
> Lean Metrics 55 Organization
> Visual Controls
> One-Piece Flow Cells
> Cell Teams
> Standardized Work
> Zero-Defect Quality
> Kanbans and Supermarkets
> Lean Materials Handling
> SMED/Quick Changeover
> Total Productive Maintenance
> Change Management
> Transition Management
> Lean Transformation

Dr. Udayakantha Sabaratne
PhD.Ind.Eng{USA),M5c(U5A),B5c.Eng{Hons),Eng. Tech
(UK), MIMarEST(UK), MarEng. Tech{UK),Dip QM5(5L),
Env Aud

D, Sabaratne, the founder ¢/ CED of LASL Is a vastly experienced Lean
expert, Trainer / coach with international exposure. Dr. Sabaratne
cpent more than thirty five years in engineering/ manufacturing in
various sentor positions in leading reputed organizations in 5ri Lanka
and overseas., He was formerly the COO of Kenpark Bangladesh
Apparel {Hirdaramani Group) & Phoenix Plastic Manufacturing
Division. He held the position of Senior Executive Director at Loadstar
(Pvt) Ltd. He holds a PhD. in Industrial Engineering and a M.5c. Design
Analysis and from the |MS Madison University, USA, Dr.Sabaratne has
a passion for training and continuous mprovement and envisions
himself as a “Practical Lean Leader” who is on a mission to unleash
the untapped human potential.

Invesment
Rs. 87,500/- PP

{Training materials, morning,
evening tea & lunch)

Peliyagoda, Sri Lanka.

ON SITE TRAINING

This programme could be delivered In-House at your site on request with special

discounted rate.

No51/Z/, Level 2, LASL Building, Negombo Road,
Peliyagoda, Sri Lanka.

Tel +94 112940867 | +94 113672904 | Fax: +94 112940867
Ermail: iInfo@leanacademyslcom

CALL US NOW
+94 76 235 8888

LASL

Partner in Excellence




