LASL

Partner in Excellence

Lean Overview

Lean Implementation;
Hoshin Planning, Kaizen Events
Lean Metrics 55 Organization
Visual Control

One-Piece Flow Cells

Cell Teams

Standardized Work
Zero-Defect Quality

Kanbans and Supermarkets
Lean Materials Handling
SMED/Quick Changeover
Total Productive Maintenance

Change Management
Transition Management
Lean Transformation

Dr. Udayakantha Sabaratne PhD. Ind. Eng (USA), M.Sc(USA), B.Sc. Eng. (Hons), eng. Teach (UK)

; "r Dr. Sabaratne, the founder/CEO of LASL is a vastly experienced Lean expert, Trainer/coach with international exposure. Dr. Sabaratne spent more than thirty
F‘_ " five years in engineering/ manufacturing in various senior positions in leading reputed organizations in Sri Lanka and overseas. He was fermerly the COO of
'/ Kenpark Bangladesh Apparel (Hirdaramani Group) & Phoenix Plastic Manufacturing Division. He held the position of Senior Executive Director at Loadstar (Pvt)

Ltd. He holds a Ph.D in Industrial Engineering and a M.Sc. Design Analysis and from the JMS Madison University, USA. Dr. Sabaratne has a passion for training
and continuous improvement and envisions himself as a "Practical Lean Leader” who is en a mission to unleash the untapped human potential.

LASL Facilities:

program metirials.
Transcript info@leanacademysl.com

076 2358888

Lean practitioner ID. www.leanacademysl.com
Certificate: (TVEC) registeredworldwide valid ’ Yl

No. 151/3/1, Negambo Road, Peli oda
ON SITE TRAINING - e

This programme could be delivered In-House at your site en request with special
discounted rate.




