LEAN YELLOW BELT
CERTIFICATION.

Lean management involves focused efforts to
eliminate or reduce waste or non-value-adding
activities in processes. Lean Academy Sri Lanka
(LASL) offers this module through active
involvement in dominant platform. Your
participant creates constructive change in your
company from end-to-end understanding and
execution of lean practices.

You will develop a solid understanding of LEAN
and how it is applied across a variety of process
settings to increase Delivery Efficiency and
Quality. You will able to observe your processes
closely to confirm that the process is aligning
with required metrics.

FOR WHOM
Lean Implementers / Practitioners,

Lean Leaders looking for learning opportunities
and career advancement {Suits personnel in both
Manufacturing & Service Organizations) INVESMENT

Rs.49,500/- PP (Training Materials, handouts, Morning &
CONTENT Evening Tea & Lunch)
¢ Lean Principles- 4 rules and 5 principles

¢+ Waste-waste walk VENUE

¢ Process mapping/Value Stream Mapping LASL Auditorium 151/3/1 Negombo road, Pellyagoda.
4 Basics of Hoshin Planning DATE & TIME

¢ What is Kaizen Events Begins on 3rd March 2019

¢ Visual Control 06 Consecutive Sunday's
¢ Smart Factory-Industry 4.0{visual factory)
¢ Standard Work

8 Tt in Tima Dr. Udayakantha Sabaratne

PhD.Ind.Eng(U5A), MSc(USA),BSc.Eng{Hons),Eng. Tech{LK),

* Prab!em—sm’ving MIMarEST{UK), MarEng Tech{UK),Dip QMS(5L}, Env Aud
* Material Flow-Vision fﬂrﬂﬂw br, Sabaratne, the founder f CEQ af LASL Is 3 vastly experienced Lean expert, Tralner
& Cell Teams-Team JrEﬂ'dE'r bhase Oraanization f'coach with international exposure. Dr. Sabaratne spent more than thirty flve years
i g In engineering/ manufacturing in various senjor positions in leading reputed
¢ lean Matrix organizations in 5ri Lanka and averseas. He was formerly the COO of Kenpark
2 . % Bangladesh Apparel { Hirdaramani Group) & Phoenix Plastic Manufacturing Division.
¢ QUH'__;:' Ch‘ﬂ'ﬂgE'D ver-SMED Zero DEfEL—r He held the position of Seniar Executive Director at Loadstar (Pvt) Led. He holds a
Quality-Error Proof Ph.D. in Industrial Engineering and a M.Sc. Deslgn Analysis and from tha JMS

; ; : Madisan University, USA. Dr. Sabaratne has a passian for training and continuous
¢ Basics ﬂf Total Productive Maintenance improvement and envisions himself as a "Practical Lean Leader” who is on a mission

*lean f_E‘G{fEr_Shi"G ta unleash the untapped human potential.

his couldibeldeliveredlin-House at your work place on request.

Noi51/3, Level 2, LASL Building, Negombo Road,
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Partner in Excellence Emall: info@leanacademysl.com




